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Train the Trainer

Be confident managing a class, evaluating participants and 

providing constructive feedback, identifying areas of success 

and areas for improvement 

Our practical approach 

means you develop the 

confidence and know-

how to deliver quality 

training sessions.

Delivering training to a variety of individuals from different

backgrounds can seem daunting. Our unique approach

provides the guidance, support and confidence to Master

Training Delivery. In just 4 days you will see your confidence

grow, going from strength to strength, and you will be ready to

deliver effective and engaging training sessions to your peers,

the public or your colleagues. Our training members earn on

average up to 3 times what they did in their previous roles

while enjoying more flexibility, opportunities and a sense of

purpose.

4 Days Virtual  QQI Level 6

QQI



Organisations highly value managers and

team leaders with specific people

management skills. Recommended for

both new and existing managers, this

course will give you the highly sought after

skills to manage multicultural workforces,

cultural and value differences, personality

clashes, shifting priorities and rising

expectations.

1. Boost your confidence, leadership 

skills, and ability to achieve results by 

managing people successfully

2. Understand how to motivate every 

member of your team

3. Adapt your management style to deal 

with different situations and 

personalities

4. Get more done by delegation

5. Resolve conflict quickly and effectively

6. Get comfortable delivering corrective 

feedback to your team

Benefits

Managing People
QQI

3 Days Virtual  QQI Level 6

Interested in becoming a 

team leader or manager 

capable of developing a team 

that is motivated, results-

driven and committed to your 

project or company goals? 



Benefits

Manual Handling 
Instructor 

 Instructors are in demand with the 

continuous need for Manual Handling 

training

 You will receive the materials you need to be 

able to deliver the course the very next day

 Encourage learners to protect themselves 

from injury both inside and outside of the 

workplace

The QQI Manual Handling Instructors

Course is ideal for those seeking a

career change or the opportunity to

take on a new role in their company.

You have the opportunity to expand

your skill set and deliver training that is

required across all industries.

5 Days Virtual  QQI Level 6

Last year over 36% of 

workplace accidents 

reported to the HSA were 

related to manual 

handling injuries

QQI



Lidl Boots Defence
Forces HSE

What They Said 
“”The training and 

support received was 
second to none. I would 
highly recommend the 

Train the Trainer course. 
I’ve been promoted 

twice since I was able to 
take on additional 

training responsibilities 
within my company” 

What They Said 
“I was stuck in a job I didn’t 

like. Doing the Manual 
Handling Instructor course 

helped me secure my 
dream job with Boots and 

progress within the 
company. I now train 

individuals accross multiple 
stores and get to deliver 

training in my free time to 
help save for a mortgage”

What They Said 
“We organised a 
number of our 

members to attend 
people management 

training. The standard 
of training was 
excellent and 

everything ran very 
smoothly”

What They Said 
“After the pandemic hit 
and things went virtual, 
we needed to change 

the way we trained our 
staff. The virtual Train 
the Trainer course was 
just what was needed. 

The team said they wish 
they had done it 

sooner”

Who We’ve Worked With 
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